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Company Overview





Company Information





Pain/need/opportunity: EXAMPLE: 1) Obesity and other health issues are on the rise.  2) There is a gap in the market place for healthy, convenient snack foods. 3) Our research shows a high demand for a children’s brand that responds to consumer’s needs for a better food choices for the 2-9 year olds.  


 





Funding Requirements


Total Capital Required:


Use of Funds:


Financials


Cash-Flow Positive in (month/year):


•Type & amount of financing you are seeking: �Private Investors ______ Institutional Investors _________  �Grants _________ Bank Loans _________ Other _________





Student Name: That’s probably you.


Institution Name:


Student ID #:


Address:


Phone: Contact information is essential to participate.


Fax: Contact information is essential to participate.


URL:


Email: Contact information is essential to participate.


Date Founded or To Be Founded:


Number of Employees in 12 months:





�





Use this space to provide your company’s name and type of entity: Sole Proprietor, Partnership, C-Corp, Sub “S” Corp, LLC EXAMPLE: Cranberry Farms, LLC, develops character-based food brands that engage children and which moms trust.











Solution:  EXAMPLE:  Cranberry Farms will satisfy the needs of both parents and children by providing healthy convenient foods that moms can trust and engaging authentic characters that encourage children to eat healthy.











Use this space to tell us about the state of your product or service, i.e., still and idea, working on prototype, in final development, in the market, etc.





Use this space to tell us about any patents that need to be acquired as well as, well, you know, milestones you see you need to achieve in order to create your company.





Use this space to tell us the entire market potential in Dollars.


Also, tell us what percentage of that market you expect to capture.


Also tell us how you will distribute your product or service.  What is your point of distribution.








Use this space to tell us how the problem currently being solved & by whom. Tell us what makes you or your product or service or market approach so special that people will buy from YOU instead of someone else.





Use this space to tell us how you will acquire customers, manage costs, generate revenue & achieve profits.  These are different things.











Major Goals, Milestones & Timelines





Current Status of Product/Service





Business Model





Competitive Advantages





Open-source document provided courtesy of the Monterey Bay Regional Business Plan Competition     
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